Matthew A. Disher

6328 Sycamore Rd., Trenton, OH 45067

Home: 513.988.1780 Cell: 513.549-3474
matt@dishers.com On the web: http://www.dishers.com

Goal oriented executive with experience managing growth, looking to occupy a leadership position with a
company where | will make a positive impact to the bottom line through the strategic use of information

technologies.

SKILLS Senior IT manager with extensive hands on experience. Skilled in building and rebuilding IT

SUMMARY organizations, turning around departments and creating infrastructures that do not exist.
Excellent background in facility design, construction, scheduling, and budgeting. Experienced
in developing and implementing network designs, troubleshooting, technical support
workflows and streamlining IT resources and corporate data solutions.

EMPLOYMENT CIO September 2003-Current

Seapine Software, Inc.
Cincinnati, OH

- Moved Seapine into new corporate offices in 2004 with zero downtime.
- Expanded offices and built data center capable of hosting products in 2004/05

. Implemented CRM within the sales organization with web and lead automation from
multiple sources.

. Standardized the corporate pc platforms for developers and quality assurance staff to
reduce down time.

- Created strategic relationships with Dell, CDW and other vendors, which reduced
spending including Dell Warranty repair certification.

- Responsible for IT Capitol budget including all hardware and software purchases.

. Leveraged Microsoft Reporting Services for business intelligence and centralized reporting
of all SQL based products.

- Rolled out Cisco VOIP platform in 2006, extended to remote sites in 2007

. Led development effort to integrate our CRM, Quoting/Invoicing and Great Plains
Accounting package.

- Rolled out MAS (Marketing Automation System), with back end synchronization with our
CRM package and internal quoting and order system.

. Opened international sites in London, UK and Munich Germany.

- Implemented multi-currency transactions and associated reporting into our current Bl
process.

Principal 1996-June 2004
Fresh Perspective Software, LLC

Trenton, OH

. FPS, LLC was a small commercial and custom Palm OS oriented Software Company.
Founded in 1996 as a part time endeavor.

« Authored, published and sold over 30 Palm OS titles.

. FPS also served as a vehicle for IT consulting. Provided IT consulting for companies like:
Evenflo, Computer Products Corporation, Duplicator Sales Co, and Airborne.



Director Of Network Operations March 1992-June 2002
Digineer, Inc.
Mason, OH

- Note: the digineer.com domain does not point to the same company that | worked for.
As Digineer closed the business, the domain name was sold. | can provide ample contact
names and references from the former company upon request.

- Digineer was a custom software developer of key information technology products for
fortune 500 companies, most recently focused on healthcare and other internet related
technologies.

. My role as Director of Network Operations is similar to the position that | hold now as

CIO of Seapine. Digineer went through many transformations over the 10+ years that |
worked there, all of which contributed to my extremely diverse IT background.

EDUCATION Computer Operations, Cincinnati Tech
Multiple Industry Certifications; CCNP, Former MCSE and MCP, Advanced Ethernet
troubleshooting from aggroup.

REFERENCES Upon Request.




